
 AVR President's review of the 69th year of the Association (2019) 
 

Dear Members 
 

We have successfully concluded the eventful year that was 2019. This year the Roche Employees’ Association 
(AVR) is celebrating an anniversary: We are about to embark upon our 70th year.  
 
Well-practised and equal to challenges, the AVR team stands ready for the next round. We will continue to                  
work together to nurture an active, constructive social partnership at Roche Basel, Kaiseraugst and Schlieren.               
We look forward to engaging with you! 
 
We can look back on a successful year: 
 

Business activities 
● Transformations: The AVR was involved in over 20 transformations in the last year alone. The 

transformations were implemented under good redundancy scheme conditions that give the affected 
employees the best possible protection. The AVR was able to significantly reduce the overall number of job 
cuts, and in some cases substitution retirement arrangements were made.  

● The mood at our annual meeting with Roche CEO Dr Severin Schwan on 30 January 2019 was committed 
and convivial. We addressed issues including how to measure the success of transformations, relocating 
services to low-wage countries and losing members of management to competitors. 

● In the 2020 salary negotiations held in November, the AVR achieved an agreement with Roche 
management on a payroll increase of 1.15 percent. 

 

Projects 
● The AVR advocates flexible working, with a view to allowing Roche employees to achieve an even better 

balance between their professional and private lives and ensuring that Roche continues to be seen as an 
attractive employer in future. To this end, a working group with members from the AVR and also – at the 
working group’s request – from the University of Applied Sciences and Arts Northwestern Switzerland, 
investigated people’s experiences of flexible working at Roche. The working group later formulated 
measures for the further encouragement of flexible working at Roche. Implementation began in December 
2019. 

● Employees over 50 account for a significant share of the Roche workforce. But what can be done to further 
aid and support this Generation 50plus? The AVR and D&I networks intend to find out by conducting a 
survey, launched in December 2019. 

● At Roche, women and men receive equal pay for work of equal value. This was the finding of this year's 
federal equal pay analysis in which Roche volunteered to participate in the second half of 2019. The AVR 
was involved in this exercise in a supervisory role. 

 
 
Discounts 
● In June the AVR concluded a framework contract with CSS for supplementary health insurance, which will 

allow AVR members and their families to benefit from preferential conditions. In August, the AVR and CSS 
ran joint information sessions at the Roche sites in Basel and Kaiseraugst in order to raise awareness of the 
offering. 

● Since last autumn, bei Swisscom has been offering AVR members up to two mobile phone subscriptions for 
themselves and their family members at very attractive conditions. Here, too, road shows were held over 
the autumn in order to better inform Roche employees. 

● The AVR was also able to gain a great new partner for private insurance: Helvetia. In this area too, AVR 
members can benefit from excellent special conditions as well as tailored advice. 

 
 
Social events  



● At the long-service dinner in January we honoured the AVR members who had been with Roche for 25 or 
40 years. The long-serving employees were treated to Far Eastern delicacies from the award-winning 
kitchen of the Panorama staff restaurant. 

● The traditional AVR party was held under the banner of DIE Party in February in the La Scala staff 
restaurant. This time around, the guests were spirited away to the hippie era – with appropriate 
decoration, cuisine and live show; Abba cover band Livit were there, reviving the hits of the legendary 
Swedish pop group. 

● A highlight of the year came in June with the AVR’s biennial pensioners’ event. This time around, 
participants were able to enjoy a guided tour of Roche’s Kaiseraugst site, getting to know its often 
futuristic buildings and finding out many interesting facts about the site from a variety of specialists. 

● Also in June, the AVR organised the Bike to Work healthy living initiative for Roche Basel/Kaiseraugst, 
aiming to encourage employees to commute by bike. 

 
 
AVR life and networking 
● At the 69th Annual General Meeting in March, attendees enjoyed a guest lecture from Dr Stephan 

Feldhaus, Head of Group Communications, who gave a rhetorically brilliant talk on the topic “Compromise: 
an ethical emergency”. A golden thread running through the AGM was the performances by music 
ensemble Arc-en-ciel, echoing the spirit of the spoken words.  

● In June 2018 the AVR and the Rotkreuz section jointly held the annual three-day Offsite Meeting in 
Lucerne. Together with the HR departments of Roche Basel/Kaiseraugst, Rotkreuz, Schlieren and Reinach 
(RPS), on the second day attendees participated in sprints and other exercises seeking solutions on how to 
secure the future of the Roche sites in Switzerland. On the third day an internal training course on basics of 
labour law was held with Sandra Klemm from Legal.  

● On our redesigned website (www.avroche.ch) and in five editions of our newsletter we updated you on all 
things AVR. 

 

Regular and recurring Association activities 
● Weekly meetings of the Executive Committee 
● Fortnightly regular meetings on personnel issues with the Head of HR Basel & Kaiseraugst Bruno Weissen 

and various HR Business Partners 
● Three-weekly Committee meetings 
● Six-weekly meetings of the working groups on topics relating to transformations with employee 

representatives and heads of various departments 
● Publication of the AVR newsletter every two to three months 
● Quarterly talks with Site Head for Basel & Kaiseraugst Jürg Erismann 
● Twice-yearly meetings with the entire Committee of the AVR Basel and the Central Switzerland section 
● Participation in the Industry Conference for Chemistry meetings of “Employees Switzerland” (as a guest)  
● Attendance at the Roche Annual General Meeting 
● Participation of the President in the Roche Europe Forum (REF) and in various meetings of the Roche 

Europe Forum Coordination Committee (REF CoCo) 
● Attendance at various meetings of the employee trustees of the pension funds (PIKAS) and at several 

trustees meetings of the Pension Fund/Supplementary Pension Scheme and the Employee Profit-Sharing 
Plan (MGB) 

● Participation of AVR representatives in various meetings of the pension funds working group and the 
Investment Committee 

● Participation of four AVR representatives in various meetings of the Commission for health and 
environmental protection (KGU) and in various acceptance inspections by the authorities in Basel and 
Kaiseraugst 

● Cooperation and meetings with the employee association committees of various other companies in the 
same sector 

● Assisting with a variety of projects 
● Annual closed meeting of the AVR Executive Committee to work on the strategic orientation. 
 

Membership numbers 
The number of AVR members has increased slightly this year. As of February 2020, AVR membership, excluding 
the Central Switzerland section, stood at 8,431 (8,312 in 2019), an increase of 119 or 1.43%. 

http://www.avroche.ch/
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Thank you for being part of the AVR! With your membership you are contributing to an active social 
partnership at Roche Basel, Kaiseraugst and Schlieren and at Roche Pharma Switzerland (RPS). 

 

I would like to extend special thanks to all those who have been actively involved in the AVR, particularly to the 
site representatives, our auditors and associate members. I would also like to thank Vice President Gernot 
Scharf, Section President for Rotkreuz Reto Buholzer, Pensioners’ Representative Beat Hess, the trustees, 
committee members, heads of specific functions, working group members and the Tavero employees who 
provided the wonderful catering for our Annual General Meeting, long-service dinner and “DIE Party”. 
Last but not least, I would like to thank the management for their magnificent ongoing support. 
 
 
 

 
 

Adnan Tanglay 
President 
 


