
Activity reports of the AVR Committee members 

for 2019 

 Gernot Scharf, Vice President AVR 

2019 was a fantastic year for the company and its Pension Fund. Sales forecasts had to be revised                  
upwards several times. In my capacity as a trustee and Vice President of the Supplementary Pension                
Scheme, I was delighted that our investment experts were able to make the most of an exceptionally                 
good year on the stock markets. Nevertheless, a large number of realignments and reorganisations, both               
major and minor, continued to keep me busy. Almost all the discussions I was involved in revolved around                  
new ways of working. Mid-year, we agreed with management that there would also be a universal                
redundancy scheme in 2020. Many of our discussions were about change and how we deal with it. These                  
discussions are not always easy. We always ask line management for clear, easy-to-understand             
background information that triggers change. I feel it is particularly important to understand the reasons               
for relocating activities to other countries. We have committed to taking the necessary time both in major                 
consultations and in the recently introduced and smaller smart consultations. It was a great pleasure to be                 
able once again to organise the long-service dinner for members who are celebrating 25 or 40 years with                  
Roche and to work with Jerôme Danner and his team to come up with a superb menu. At this celebratory                    
event we always take a look back at the years in which our long-serving colleagues joined Roche and at                   
what the firm was doing at the time. 

 

Robert Gray, Associate Member, Executive Committee 

2019 was another very intensive year for the AVR, once again dominated by reorganisations and new                
ways of working. As a result, I found myself safeguarding employees’ interests during a large number of                 
reorganisations in a wide range of areas. One of the heartening things about this work was that                 
management and the AVR agreed to extend the current redundancy scheme, thus ensuring that              
employees are offered the best possible socially acceptable solution when they are made redundant.  

I was pleased that I was successful in either negotiating or paving the way for several new partnerships                  
with companies such as Swisscom, CSS, Helvetia and Sole Uno on behalf of the AVR and its members,                  
as this will enable us to offer an even more attractive range of discounts and benefits. The number of                   
members who are already benefiting is pleasing. 

As in 2018, I was involved in a large number of HR cases, and helped find solutions that were acceptable                    
to both the employee in question and line management. This is not always an easy task, but I regard it as                     
one of the AVR’s core activities and I’m always available for a chat. 

 

Rudolf Vorburger, Associate Member Basel Executive Committee 

This year again, the AVR was involved in a large number of transformation projects. In my role as a                   
member of the Executive Committee, I am involved in transformation and restructuring exercises, the              
resulting consultation discussions and redundancy scheme negotiations.  
The AVR held another Offsite Meeting last year. As part of the meeting, the Committee received further                 



training in employment law, something that is proving very helpful in the negotiations on transformations.  
I was also involved in preparations for the payroll negotiations once more. Despite my tasks on the EC, I                   
am always willing to lend a sympathetic ear to colleagues who want to discuss a problem. Listening to                  
them and advising them is a demanding but also very motivating task. This is especially the case when a                   
good solution can be found for the employees.  

Committee for Industrial Health Protection and Environmental Protection (CIHE): As AVR           
representatives in the CIHE, we attend quarterly meetings to discuss new projects and make sure that                
workplace conditions are good. One of the working groups I am involved in is looking at new work clothing                   
for Chemical Development and Production. The many construction sites on the site were an issue once                
again this year since they affect the safety of pedestrians on the site. There was a large number of official                    
building inspections again this year, which we attended in our capacity as employee representatives. 

PF: During 2019, the Employee Profit-Sharing Plan was transformed into the Roche Pension Plan PLUS.               
It is a very good solution for everyone. This year we were again able to attend a training event for                    
trustees of the Pension Fund (PF) and Supplementary Pension Scheme (SPS) in Buonas. This event               
provided us with a lot of important information, enabling us to make better use of our knowledge for the                   
benefit of Roche employees. It allowed me to further my knowledge of occupational pensions. 

Events: The “THE Party” working group, of which I am a member, put on another special evening for you                   
last February. As I am sure you are aware from the December newsletter, a very special event is being                   
organised for this summer to mark the AVR’s 70th anniversary. 

Even though AVR activities are very time-intensive, it’s a pleasure to be able to achieve something                
constructive for my colleagues. 

 

Stephanie Agius, Basel Site Representative 

The AVR's work is more important than ever right now, given the constant reorganisations, restructuring               
exercises and transformation projects. Despite the demands we face as site representatives, I still find               
working for the AVR an enriching experience and one with plenty of variety. In particular, I would like to                   
take this opportunity to thank my line manager and colleagues for their support; without them I would not                  
be able to carry out my AVR duties in a way that fulfils people’s needs. 

I was once again involved in a number of consultation discussions during 2019. In the many discussions I                  
have with employees who have questions or workplace issues, I always try to provide support, advice and                 
assistance during times of uncertainty.  

In my role as Pension Fund trustee, I continue to regularly attend meetings of the Board of Trustees. To                   
expand my knowledge and keep it up to date, I attended external conferences and events again in 2019,                  
as well as the annual training day in Buonas. 

The pensioners’ event took place at Kaiseraugst in the summer. On two (very hot!) Sundays, I guided the                  
group that had been assigned to me around the site, meeting a large number of people from years gone                   
by in the process. 

In partnership with the Cross-Generation network, the “50+” working group conducted a survey towards              
the end of the year. Our aim was to consult employees directly to learn about various age groups’ needs.                   
The response rate was overwhelming, and we are now processing the answers so that we can implement                 
the next steps in order of priority. 



I enjoy going around the company to congratulate members on their 25th or 40th long-service               
anniversary. As I do so, I very much appreciate the opportunity for face-to-face interaction and interesting                
discussion in the various areas I visit.  

The highlight of the year for me was our Offsite Meeting by beautiful Lake Lucerne. Alf, Uwe and I put                    
together the agenda and facilitated the meeting. We tried to use new, agile methods to ensure the time                  
was used effectively and efficiently. 

I am delighted at this opportunity to continue my work on behalf of Roche employees. The trust you have                   
placed in me spurs me on and it will remain a pleasure to serve you. 

 

Dr Marion Eckert-Krause, Basel Site Representative 

Regardless of whether you call change processes transformations, restructurings or reorganisations, they            
always affect the person inside the employee. And there was as a lot to do – several complicated cases                   
to resolve as well as very good results to be achieved.  

During my third period of office, I: 

· dealt with almost 20 HR cases, including a CIP that I was involved in for several months, initiated                   
mediation before employees and line managers started to experience problems (feedback:           
misunderstanding involving accusations of a breach of trust), visited several employees celebrating            
long-service anniversaries and worked with the RCC to stage joint events, thereby also helping to raise                
awareness of the AVR 

· attended most Committee meetings and made contributions on employability and the RCC – which I                
joined as the AVR’s representative in the Program and Design Team – at the Offsite Meeting, as well as                   
planning and conducting my own coaching sessions and exploration workshops. 

· took up sensitive needs on colleagues’ behalf or problem situations I had recognised myself, raised                
them at meetings and led constructive discussions  

  

Site representation: Being an AVR Committee member in the Basel section is a challenging task because                
everything – including working groups and project work – has to be done on top of your full-time job. I am                     
therefore delighted that my direct and senior line managers fully support my involvement. 

My work includes the following tasks:  

· taking part in the AGM, meetings, workshops and offsite meetings of the AVR Committee 

· working on the Committee and managing the portfolio assigned to me 

· projects 

· concluding and monitoring agreements and contracts on behalf of the Committee 

· taking on special assignments on behalf of the Committee 

· carrying out organisational duties 

· advising and assisting employees 

  



Salary negotiations: The important contributions we prepared for the payroll negotiations and the             
company’s ultimate decision showed me the challenging nature of this work, which requires not only a                
strong team but also negotiation skills, determination and rigour.  

HR cases: Pleasingly, we were able to achieve a better solution than the one that had been proposed in                   
a number of highly charged cases, much to the appreciation of the people affected. The HR cases require                  
not only objective advice but also empathy, a basic understanding of psychology, and coaching and               
mentoring skills. The gratitude of employees for whom we have taken time to prepare ourselves,               
exchange our views and develop solutions is particularly rewarding. 

Pension Fund Board of Trustees (PF): As a Pension Fund alternate, I continued to familiarise myself                
with the subject matter, and hold an active dialogue with members. This year the Pension Fund Office                 
was incorporated into the Roche Career Center, and a workshop has already successfully been held.  

Committee for Industrial Health Protection and Environmental Protection (CIHE): I attended a            
number of the Committee’s quarterly meetings in my capacity as an AVR Site Representative. It               
discusses projects such as construction sites, logistics, workplace conditions, protective clothing and            
safety for all of us on the site. I also attended an official building inspection as the AVR’s representative. 

Summary All in all, I have found the work at the AVR to be varied and valuable. As a team, the AVR                      
Committee has a large number of different issues to deal with. We discuss sensitive issues as equals and                  
ensure there is always constructive accompanying feedback. 

Outlook: I will be leaving Roche in February 2020, and so, with a heavy heart, will be standing down as a                     
site representative. Thank you for letting me be part of it. 

 

Justine Frank, Kaiseraugst Site Representative  

First of all, I would like to thank everyone who elected me as a new site representative for Kaiseraugst. I                    
am grateful for your support and am delighted to accept this new challenge. Thanks to the tremendous                 
support of my fellow site representatives, I quickly got an overview of the various activities. 

Review of my first period of office: 

An important part of my work was participating in the AGM and attending the Committee’s regular                
meetings, workshops and offsite meetings. In connection with this, I would like to offer my sincere thanks                 
for the excellent working relationship, and thank my team and line managers for their support. 

2019 was another intense year of reorganisations and transformations. In connection with this, I took part                
in a large number of consultations on the transformation of PTS and PTQ and worked hard to obtain the                   
best possible solution for the people affected. I was delighted that the AVR was involved at a very early                   
stage and that we were thus able to table our questions and suggestions early in the process. 

In addition to the consultation process, I also dealt with several HR cases and CIP processes over a                  
period of several months. It is always pleasing to see that discussions alone can already achieve a lot. 



I provided active help and advice to employees confronting uncertainty, needing information and with              
questions. Similarly, I visited several members who were celebrating long-service anniversaries and            
worked alongside my fellow site representatives on the pensioners’ event. 

Pension Fund: It was a very important year for the Pension Fund as the former Employee Profit-Sharing                 
Plan made the transformation into the Roche Pension Plan PLUS. I was elected an alternate for the SPS.                  
In connection with this, I attended the basic training day, which enabled me to consolidate and develop                 
my knowledge. In view of this important task, I think it is particularly important to obtain a solid basic                   
knowledge, and then keep developing it. This includes the training event in Buonas, which provides an                
opportunity to discuss important issues as well as develop your own knowledge. 

CIHE: In addition to representing the AVR in the Pension Fund, I also represent the Association in the                  
CIHE. As part of this, I attended the regular quarterly meetings, at which we discussed projects such as                  
working conditions, construction projects and safety. I regard this as an important part of my work as an                  
AVR site representative, since the health and safety of my fellow employees are subjects close to my                 
heart. 

I look forward to my next year in office.  

 

Ralf Geertsen, Schlieren Site Representative 

First of all, I would like to thank you very much for putting your confidence in me as site representative for                     
RICZ in Schlieren (Roche Glycart AG). In 2019, I was able to stage several events with the support of the                    
AVR. For example, ten teams took part in last year’s Bike to Work. All were well prepared thanks to the                    
bike repair day, during which all employees were able to have their bike inspected and repaired for free,                  
as well as enjoy a breakfast to build up their strength for Bike to Work. Sadly, cost grounds forced us to                     
stop offering annual passes for Zurich Zoo in the middle of the year, much to the regret of many of our                     
members. As soon as the AVR’s finances permit, I will try to reintroduce these and other special offers                  
(e.g. admission to Migros Fitness-Center) for AVR members at Schlieren. The information event on the               
Pension Fund and Supplementary Pension Scheme was well received. By contrast, there has been very               
little response to my offer of a weekly open hour in the library; I obviously need to step up my marketing                     
activities. 

In 2020, I was involved in one, intense HR case. At Schlieren as elsewhere, workplace pressure and the                  
expectations placed on individual employees are constantly growing. This can lead to an accumulation of               
stressful situations and is reflected in overtime statistics. To counteract this, an RICZ be well working                
group was set up at the site. The group runs monthly training and information sessions on the subject and                   
also plans to organise workshops. I see this as one of the personal focal points of my work as an AVR                     
site representative, and one where my strong links to my colleagues on the AVR Committee are very                 
valuable.  

Having Site Management’s full support for my AVR work has been a great help to me. Sadly, this support                   
is not automatically forthcoming according to a few of my fellow Committee members, so I would like to                  
offer my sincere thanks for it. One of the things I have planned for 2020 is an AVR party, and I will                      
obviously continue to assist with HR cases, as well as plugging the Association at Schlieren, and                



particularly to researchers from outside Switzerland, in keeping with our core message “Your confidence              
in our work”. 

 
Marie-Reine Herr Site representative Roche Pharma (Schweiz) AG 

Your trust is our commitment 

The activities within the Employees’ Association would not be possible without your trust and confidence.               
Your membership of the AVR helps us to address important issues for Roche employees with the                
Executive Committee and to propose and develop improvements. We would like to take this opportunity               
to thank you for joining us. Many thanks also to the various stakeholders within the company who make it                   
possible to keep taking new steps in the interests of employees.  

In my role as AVR site representative for the affiliate Roche Pharma (Schweiz) AG, I act as a link                   
between the general requirements at the Basel/Kaiseraugst site and the concerns of the subsidiary              
employees. My current work for the AVR involves participating in the various AVR meetings and               
continuous further training, as well as listening attentively to what people are saying on site, staff                
appraisals, and explanations and clarifications on various or difficult issues. 

Last year saw positive growth and even an increase in the number of employees within the affiliate,                 
resulting in a better working environment than in the previous year, which was very much characterised                
by major restructuring and the associated AVR support. 

Nonetheless, since the move from Reinach to a new building in Basel and the transition to new innovative                  
working methods and an “activity-based working” environment, there have been some recurring            
frustrations among employees regarding various issues, which as an AVR representative, I deal with. The               
aim of the discussions is to understand colleagues’ issues, to identify solutions, and also to reassure                
them, and where problems arise, to tackle them with a constant view to improvement. 

Every site representative has the support of the entire Board, which meets regularly to anonymously               
discuss projects, topics, ideas and cases and to find solutions. I would like to take this opportunity to                  
thank my AVR colleagues; together we are active with and on behalf of all employees. 

The AVR is also divided into working groups to develop new ideas for employees. As part of this, in 2019,                    
I contributed within smaller working groups to supporting the flexible working concept, developing our new               
core message, presenting AVR on Channel One and updating the AVR branding guidelines. The AVR               
also updated its intranet site in 2019. Visit the new site at www.avroche.ch. 

In addition, we regularly introduce the AVR to new colleagues and present thanks from the AVR on                 
employee anniversaries within the subsidiary.  

Within one working group we have created the new concept of an AVR welcome drinks reception in each                  
quarter from 2020. This is an invitation for new Roche colleagues to attend a short get-together with AVR                  
representatives. The new colleagues have an opportunity to get to know the AVR and its activities, and to                  
ask any questions about the AVR in person. In this way we hope to create more transparency on the                   
question of “What is the AVR” – especially for international colleagues who are not necessarily familiar                
with an “Employee’s Association” or the concept of our voluntary work in “representing employee interests               
to the company”. 

In 2019 the AVR also organised a major event for retired employees with a tour of the new buildings in                    
Kaiseraugst. As AVR representatives, we were actively involved in the event. We hosted more than 1,000                
retired Roche employees on site spread over two weekends. The AVR Board and partners took on the                 

http://www.avroche.ch/


organisation of the event voluntarily. Many thanks to Roche, who made this event possible with us. The                 
AVR plans to repeat an event of this type for our former employees and colleagues in Rotkreuz in 2021. 

In my view, a company, and also its AVR, thrives on the cooperative collaboration of various partners in                  
order to continually develop solutions and a positive working environment. This is only possible through               
open cooperation with you employees and with our Executive Committee, line managers, and not least all                
HR business partners and partners in different areas throughout the entire company. Many thanks to all                
stakeholders. 

My personal aim within the AVR continues to be to convince company representatives to involve people,                
our employees, in a continuous process of change and, in the interests of long-term job sustainability and                 
job security, to continually update them within their own workplace.  

My thanks also go to the AVR President and Vice President, two towers of strength within the AVR, to the                    
entire Board and to all colleagues within the AVR and working groups, for their invaluable cooperation in                 
2019 on all employee issues. 

 

Uwe Ihmsen, Basel Site Representative 

This is now my third term of office as an AVR site representative, and I would like to thank you all very                      
much for your faith in me. 

I'd also like to thank my line manager and colleagues for giving me the opportunity to be involved in the                    
AVR. 

2019 was a year of upheavals, with a lot of reorganisations and restructuring exercises to keep the AVR                  
very busy. This resulted in a large number of HR cases, which involved us in many discussions with HR.                   
These can often be quite difficult, because HR cases are always about individual people and their lives,                 
so it is all the more rewarding to be able to support and help them. Sometimes just a single discussion                    
can prove extremely helpful. 

Stephanie, Alf and I worked together to organise our annual Offsite Meeting in Lucerne. The event itself                 
was intensive and busy. We covered lots of topics with our colleagues from Rotkreuz and the HR                 
representatives, and there were plenty of lively discussions. The third day in particular – Basics of                
employment law with Sandra Klemm – was very interesting and informative. 

The pensioners’ event was one of the highlights of the year once more. All site representatives voluntarily                 
gave up their weekends to help run the event. It was fascinating to listen to the retirees reminiscing about                   
events and experiences in days gone by. It really brings Roche’s history to life. 

One of the nicest parts of being a site representative is visiting employees who are celebrating their 25th                  
or 40th anniversaries with the company. It's always wonderful to hear the vivid tales they have to tell                  
about their years with Roche, and it can sometimes be very moving and touching. 

I am still a member of two working groups. I lead the “Marketing and Presence” working group, in which                   
we all work hard to attract new members and publicise the tasks and benefits of AVR membership                 
through various channels. 



I am also a member of the “AVR Events” working group, whose work is extremely varied. Just organising                  
and running the AVR’s “THE Party” event is a major challenge. We have come up with something very                  
special for our anniversary this year – so expect a big surprise! 

 

Salieu (Sal) Jalloh, Basel Site Representative 

2019 was my first full year of service with the AVR. I am grateful to AVR members for electing me as one                      
of their Basel AVR Committee representatives representatives in Nov 2018. 

The start of 2019 was busy with several on-boarding actions. Here I would like to thank the AVR                  
Executive Committee and my official AVR mentor Dr. Marion Eckert-Krause for the ushering and              
whole-hearted welcome into the AVR work. I was able to quickly settle in and provide support. Looking                 
back, my contributions for 2019 were among other things: 

● Provided confidential support and advice to colleagues seeking help 
● Worked within the team “AVR Marketing” and developed tools to spur general AVR membership 
● Supported workshops and roadshows 
● Hosted and congratulated AVR members on their work anniversaries 
● Supported events for retirees 
● Attended and sometimes chaired AVR meetings 
● Contributed to pertinent ongoing standing topics of the AVR, e.g. salary negotiations 
● Other miscellaneous contributions 

All in all, from my perspective, 2019 was a very successful year for the AVR and I am proud of the efforts                      
of the site representatives and AVR Executive Committee. 

 

 

Susanne Löffler, Basel Site Representative 

Firstly, I would like to thank everyone who demonstrated their confidence in me and enabled me to work                  
on behalf of Roche employees by giving me their vote. I am very grateful. Working with the site                  
representatives and Committee is a very pleasant experience, and I very quickly felt integrated into the                
“AVR family”. There was an excellent induction programme for us newcomers, under which we were               
assigned a mentor to guide us through our on-the-job training. Here I would like to say a special thank                   
you to Petra Welter. 

Taking part in the AGM and the Committee’s regular meetings, workshops and offsite meetings is all part                 
of my duties, and I would like to thank my line managers for supporting my involvement with the AVR. 

For me, 2019 was eventful in a lot of ways. My department – PS – underwent a transformation, and this                    
autumn I took part in the consultation discussions on the changes in PS. The challenge was to work to                   
find the best possible, most socially acceptable solution without losing sight of the added value for the                 
company. 



Advising employees with HR-related workplace issues accounted for a substantial part of my work as a                
site representative. Everyone’s worries, troubles and fears stem from professional upheaval and often             
personal blows. It takes empathy to make space for all this, and time to find a good solution. 

Meeting employees who are celebrating 25 or 40 years at Roche made for some particularly pleasant                
moments. It was also an opportunity for frequently valuable conversations on people’s careers as well as                
their perspectives on the company’s evolution over the years. 

In addition, I contributed to two working groups – “Employee Counselling” and “Flexible Working”. 

Membership of the “Employee Counselling” group involved structured knowledge-sharing, regular training           
in legal basics and sharing experience from real-life cases. 

I co-led the “Flexible Working” group’s work stream on employees with non-office-based jobs. We have               
now developed concrete measures for further supporting flexible working practices at Roche. One of our               
priority tasks for employees was to draft a guide for people who do not have office-based jobs; this guide                   
is now being distributed via Human Resources. 

A digital toolbox with full information for employees and managers alike came online in December 2019. 

2020 will be another year of change for Roche employees. Together, we can achieve a lot through the                  
work we do, and this motivates me to stay on board. 

 

Simone Murielle Meier, Kaiseraugst Site Representative 

2019 was another year of reorganisations, or transformations as they’re now known. Almost all 
departments at the Basel and Kaiseraugst site were affected. Once again, the AVR worked hard to 
minimise the number of employees affected and to ensure that the redundancy scheme provided as many 
socially acceptable solutions as possible for the unavoidable redundancies. In future, close collaboration 
and regular meetings between the site representatives and members of HR will help ensure even more 
effectively that we are informed about changes at an early stage and can respond in a way that is in 
employees’ interests. 
 
In addition to reorganisations, implementing new, agile working models is a major focal area. The aim is 
to make the organisation more flexible and innovative. Existing structures and processes will be 
simplified. Minimum Viable Products (MVPs) will supersede the current highly detailed project results and 
proposals. 
 
One key area of my AVR activities in 2019 was contributing to the “50 plus” and “Marketing and 
Presence” working groups. Both intend to address the needs of employees in the over-50 age group. As 
part of this, we held a survey, which is currently being evaluated so that we can use the feedback to 
identify measures. The aim of the “Marketing and Presence” working group is to raise awareness of the 
AVR within the Basel Kaiseraugst site. An important part of this is recruiting new members. 
 
In addition, I also looked after a number of HR cases. Employees very much appreciate the AVR’s 
assistance when they experience problems in the workplace. 
 



Throughout last year I once again visited employees who were celebrating 25 or 40 years at Roche. I very 
much enjoyed meeting them and hearing their insights. 
 
I helped out at the pensioners’ event that Kaiseraugst hosted during 2019. It was nice to see how 
interested the retired employees were in the new working models and associated building infrastructure 
and how much they enjoyed their visit. 

 

Franziska Schmutz, Basel Site Representative 

“Open your arms to change, but without losing sight of your values.” 
 
2019 was another year of extensive change. While change is always an opportunity to break out into                 
something new, too much change can be a huge challenge for the people affected, for their working                 
environment and for the AVR. Yes, HR cases are a challenge for site representatives, since each involves                 
a story that is not always easy to deal with.  
 
That makes the opportunity to organise and help out with events – like the one that we held for                   
pensioners – all the more valuable. Speaking personally, I found the chance to meet former colleagues                
and chat, philosophise and, above all, laugh about the “good old days” extremely valuable. A lot of former                  
Roche employees found it hard to imagine working in the new office environment, with its modern-day                
methods. Many were astounded that no one has a desk of their own with a phone on it any more, and                     
instead people have to pack away their office equipment every night. But it was still a great event with lots                    
of special moments.  
 
This year I dealt with another type of change. The AVR – or rather its website – got a makeover. It was                      
great fun to immerse myself in a completely different world and learn about some of the things that                  
computers can do. I can honestly say that I am proud of our new website, and that I enjoyed working and                     
discussing things with the AVR’s two valuable administrative assistants.  
 
At the moment we are right in the middle of preparations for “THE Party”, for which we have come up with 
something completely different to mark the AVR's 70th anniversary. We are certain you’ll like it, so make 
sure you reserve 19 June 2020 in your diary now.  
 
Finally, I’d like to take this opportunity to thank my line manager. Without him and his support, I wouldn’t 
be able to play an active role in the AVR. It's not the happy people who are grateful, it's the grateful 
people who are happy. It is with this in mind that I thank you for your support. I will continue to bring 
plenty of enthusiasm and commitment to the work I do for Roche employees and the AVR throughout 
2020. 

 

Frank Schwarb, Kaiseraugst Site Representative 

2019 was a year of reorganisations, or transformations to use the current expression. They will continue 
to keep Roche – and thus the AVR too – busy for the next few years. This is not the most pleasant period 
in my time as Kaiseraugst site representative, but I am confident that my AVR team and I can make our 
contribution to delivering the best solutions for employees and employer alike. 



In my 2018 report, I mentioned how little known the AVR was at Kaiseraugst. In the meantime, we have 
come up with and implemented several ideas. We will continue to work on the issue and implement 
further ideas. 

Long-service anniversaries: 
This year again we organised a gala dinner for long-serving employees. The number of employees               
celebrating 40 years with the company was astonishing. Visiting long-serving employees in person to              
offer the AVR’s congratulations is always an invaluable experience. It is also an opportunity for interesting                
conversations about people’s careers and for getting their perspectives on the company’s evolution in              
past years. 

The 2019 pensioners’ event was one of the major highlights of the year. All site representatives voluntarily                 
gave up their weekends to help run the event. Our retirees very much enjoyed it. It is always exciting to                    
hear the stories they have to tell. 

This year again, my work was rounded off by the regular meetings of the AVR Committee. I would 
particularly like to mention this year’s Offsite Meeting, which was again a great success. It was a very 
intensive meeting. As in previous years, the Offsite Meeting was also attended by the site representatives 
from Rotkreuz and members of HR. The subject of this year’s training day was “Basics of employment 
law” with Sandra Klemm, and this third day of the meeting proved to be very interesting and informative. 
 
Pension Fund 

In 2019, I once again attended two continuous training modules for Pension Fund trustees. Once again, I 
learnt a lot during this year’s modules, which were at Zürcher Kantonalbank, and I am convinced of the 
importance of annual training in this specialist field. This also extends to the training event in Buonas, 
which addresses important current issues. 

I am now looking ahead to 2020 with excitement, but also with mixed feelings. The AVR will certainly not 
be short of work this year either. 

  

 

 

Oliver Strobel, Site Representative Kaiseraugst 

Thanks to the outstanding support of my fellow AVR Committee members, my induction and introduction 
to the AVR’s day-to-day business was a quick process, and all newcomers (I’m taking the liberty of 
speaking on behalf of all newcomers) were made very welcome. After only a short time, I was able to 
make contributions on a wide range of issues. Thank you to all Committee members for their help at the 
outset and their continued support. 
 
Attending Committee meetings and training courses and contributing to the working groups forms both 
the framework for my AVR work and a platform for regular dialogue on all AVR-related topics.  
 



I decided to make HR cases my personal focus area. Familiarisation with the rules and guidelines is just 
as important here as discussions in the HR case group, where I can draw on the vast experience of 
seasoned professionals. In most cases, the need for advice arises suddenly and thus requires 
considerable flexibility and investment of the appropriate time. However, employees’ appreciation of the 
support they receive is extremely rewarding and very motivating. 
 
To support digitalisation and the changeover to new ways of working, we started the process of migrating 
from MS Office and TouchPoint to Google G Suite and also gave Committee meetings and course 
planning a facelift so as to simplify things and improve efficiency. This changeover process is constantly 
flanked by training elements. 
 
I am looking forward to my second year of office, during which I would like to continue focusing on HR 
cases, get actively involved in transformations and work for the interests of Roche employees. 

 

Michael Tilly, Associate Member for Kaiseraugst AVR 

2019 was a very busy year. In addition to the regular Committee meetings and training courses, I was                  
involved in several working groups. 

I was a first-time helper at the 2019 pensioners’ event, and was delighted to see how much the retirees                   
enjoyed themselves. There were always a few anecdotes to listen to during the tours or over lunch. 

As one of the AVR’s representatives in Kaiseraugst, I visited members at the site who were celebrating                 
their long-service anniversaries and presented them with a letter of congratulation. We often have              
invaluable conversations about the current workplace situation on these occasions.  

During the year, I was also able to assist several colleagues who had questions or concerns, either by                  
offering advice or by actively taking part in discussions with employees or line managers. 

My focus area last year was participation in reorganisations and transformations. As an AVR              
representative, my task was to find the best possible solution both for employees and for Roche, while                 
simultaneously providing input for the planned changes.  

These changes will continue to occupy me throughout 2020. I would like to continue to work on behalf of                   
my colleagues and at the same time thank AVR members for their confidence in me. 

 

Petra Welter, Site Representative 

I would like to thank everyone who reaffirmed their confidence in me and my work on behalf of Roche                   
employees by helping elect me for a third term of office. Being an AVR Committee member is a                  
challenging task because all the work, including working groups and projects, is done on top of your                 
actual job. Taking part in the AGM and the Committee’s regular meetings, workshops and offsite               
meetings is all part of my duties, and I would like to take this opportunity to thank my colleagues and                    
direct and senior line managers for actively supporting my involvement with the AVR. 



Attending to employees who had problems at the workplace was the main focus of my work last year                  
again and will also be one of my principal tasks in 2020. These personal blows are an emotional                  
challenge for every site representative. Everyone’s worries, troubles and fears stem from professional             
upheaval and often personal strokes of fate. It takes empathy and time to find good solutions for                 
everyone. The important thing is that employees' worries, fears and troubles are taken seriously and that                
they are listened to. 

Congratulating employees who have been with Roche for 25 or 40 years is always very enjoyable: we get                  
to hear such interesting stories and memories. From time to time, we encounter “old” acquaintances               
whom we have met and worked with during our own time at Roche too. These are particularly special                  
moments. 

Since flexible working (part-time working, working from home and job-sharing) and the over-50s are              
topics I am particularly interested in, I made them my focus areas again in 2019. The “Flexible Working”                  
working group, comprising representatives of the AVR, AKR and D&I networks, continued its work on the                
issue in 2019. A digital toolbox with full information for employees and managers went live in December                 
2019. 

In the “50-plus” working group, which Simone leads, we work very closely with the D&I network’s Cross                 
Generation working group. As part of our work, we conducted a survey in December 2019, which we now                  
have to evaluate as a preliminary to taking action. 

From 2020 I will be the AVR’s representative in the Roche Career Center extended core teams and                 
contribute to the People Ambassador Network. 

The AVR Committee has a large number of different issues and tasks to deal with. All in all, I find the                     
work I do in the AVR very varied and valuable. I find it hugely motivating that the AVR, with its links to                      
Roche employees on one hand, and to company management on the other, is able to make a crucial                  
contribution to successful and sustainable business performance. Change will still be on the menu in               
2020. Things are and will remain exciting, and I look forward to making my personal contribution through                 
my work in the AVR. 

 

Alf Willmann, Basel Site Representative 

2019 was once again full of restructuring exercises, or transformations as they’re called nowadays. 

In my last activity report, I expressed the hope that things might get better. Sadly, they haven’t. Employee 
counselling accounts for a large part of my AVR work again. Although it’s undoubtedly strenuous, I 
definitely enjoy being able to help other Roche employees. 

During our “HR case surgeries” we share all our positive and negative experiences. That way we can 
support each other. 

Interaction with HR is improving all the time. Our regular meetings with HR managers have been a key 
contributing factor. 

The three-day Offsite Meeting was a “must attend” event in 2019 too, and there was plenty of information, 
work and training. 



I visited employees celebrating long-service anniversaries throughout the year again. These visits were 
(and are) very enjoyable and informative, and are always an opportunity to meet new people and hear 
about their interesting working lives. I always learn something new about Roche. 

The CIHE (Committee for Industrial Health Protection and Environmental Protection) met four times to 
discuss projects. Certain projects were presented and discussed in greater depth. Attending official 
building inspections at Basel was also one of my CIHE-related duties during 2019. As head of the AVR’s 
CIHE sub-committee, I am responsible for coordinating the AVR participants’ attendance at official 
building inspections in Basel or Kaiseraugst, or at CIHE meetings, for example.  

I must not forget my attendance at the full AVR Committee meetings that took place every three weeks, 
and which regularly included “outside contributions”, or my participation in Pension Fund meetings, where 
I am an SPS alternate. 

 

Beat Hess, Pensioners’ Representative 

The main task of the Pensioners’ Representative is to assist retirees in a supportive way with any 
questions, requests or problems they may have. I also provide advice for active members who are due to 
retire soon. 

My main activities in 2019: 

● discussions with the PVR President on the subject of AVR vs PVR. What we want and what is 
possible 

● organising assistance if people encounter retirement-related problems 
● attending the monthly meetings of the full AVR Committee, the AGM, various supplementary 

meetings, workshops and the Offsite Meeting. 
● participating in the PIKAS meetings (Pension Fund) 
● contributing to the “Flexible Working” and “Age Project” working groups 
● attending events relating to the topic of “pensioners” 
● providing advice and information by phone to active or retired employees who have questions 

regarding the new collective insurance contract with CS. 
● writing a letter to Dr S. Schwan concerning an extraordinary, one-off financial contribution for 

retirees. 
● campaigning to get retirees’ birthdays and deaths published in the Roche in-house newspaper 

again. 
● helping organise the pensioners’ outing as a member of the organising committee  
● liaising with the PVR 
● asking various gyms about retiree discounts.  

I would like to thank you for your trust and will gladly accept your concerns, questions and suggestions in 
the new year. 


